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WELWYN HATFIELD BOROUGH COUNCIL 
CABINET – 10 MARCH 2020 
 
Recommendation from the Cabinet Housing Panel on 19 February 2020:- 
 
TENANCY FRAUD POLICY  
 
Members considered the report of the Corporate Director (Housing and 
Communities) on the draft Tenancy Fraud Policy which provided guidance on how 
the Council would tackle tenancy fraud through a framework of prevention, detection 
and enforcement. 
 
The current tenancy fraud procedure was produced in May 2018 and would be 
replaced with a case management workflow on approval of the Tenancy Fraud 
Policy. 
 
The following points were raised and discussed: 
 
• The Council would encourage Housing Associations to take action where 

tenancy fraud was taking place and share data with them. 
• The Council would be publicising Tenancy Fraud to encourage the public to 

report it. 
• Tenancy fraud was estimated to cost tax payers in excess of £1.8 million per 

year nationally. Members asked where this figure came from and if Officers 
thought that the actual figure was higher. Officers thought that tenancy fraud 
was under reported and the Neighbourhood and Enforcement Manager would 
report back to Members where the estimated figure was from. 

• Properties involved in tenancy fraud were more likely to be neglected, in a state 
of disrepair and were often more difficult to access. A future project for 2020/21 
would be to look at how the Council could implement tenancy audits. 

 
RESOLVED 
 
(1) That Members recommend to Cabinet the adoption of the Tenancy 

Fraud Policy (as set out at Appendix A). 
 
(2)  Members recommend to Cabinet that delegated authority was given to 

the Corporate Director (Housing and Communities), in consultation with 
the Executive Member for Housing and Community, to review and 
make minor amendments to the policy as appropriate where there is a 
need to address operational issues, or where best practice has evolved 
and there is a need to incorporate this. 


